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BCTYII

Crapran gk ¢popMa Masoro PHU3UKOBOIO (BEHUYPHOTIO) MHiAIPUEMHUIITBA
BIIPOZIOBXK OCTaHHBLOTO OECATHAITTS Habyaa IIIHMPOKOrO PO3MOBCIOMXKEHHH Y
CBiTi 4yepe3 3HUXKEHHd Oap’epiB BXoAy B PUHOK (i3 mosBolo [HTepHeTy 9K iH-
CTPYMEHTY KOMYHIKalIliii Ta 30yTy CTaAO ITPOCTillle 3HAXOAUTH CIIOKHUBadiB Ta
1HBECTOpPIB, 3aliMaTUCh IIOLIYKOM PECYpPCiB, IIE€PETUHATH KOPAOHHU MiXK PHUH-
KaMM PI3HHUX KpaiH), 1 BBaXKa€TbCd OAHIEIO 13 HAPIXKHUX CKAQAOBUX iHHOBA-
IiliHOI €KOHOMIKH, OCKIiABKU 3a pPaxyHOK MOOIABHOCTi, THYYKOCTi Ta BEAHKOI
KIABKOCTI CTapTall-IIPOEKTIB 3arasbHa Maca IHHOBalliMHUX i1eH 3pocTae.

[IpoTe CTBOPEHHHI Ta PUHKOBE BIPOBA/XKEHHH CTapTall-IIPOEKTIB Bi3HAa-
4aeThCS IIIABUIIEHOIO MIpOI PU3UKY, PUHKOBO YCIIITHUMH CTA€ AWIIE HEBE-
AWKA YacCTKa, 110 3a Pi3HUMHU OoLliHKaMu ckaagae Big 10% mo 20%. Ines crap-
TaIll-IIPOEKTY, B3dTa OKPEMO, HE BapTy€ MalkKe HidOro: rOAOBHUM 3aBIaHHAM
KEpiBHUKA IIPOEKTY Ha IIOYATKOBOMY €Talli MOro iCHyBaHHS € IIePETBOPEHHS
inei mpoekTy y mpairrorody 6i3Hec-MOJeAb, III0 IIOYHHAEThCA i3 (POpPMyBaHHS
KOHIIETIIII ToBapy (IIOCAYTH) OA9 BHU3HAYEHOI KAI€HTCBHKOI I'pyHH 3a HasIBHUX
PHUHKOBHX YMOB.

Po3pobaeHHS Ta BUBENEHHS CTapTall-IIPOEKTy Ha PHHOK Ilependadae
3MiMiCHEHHS HHU3KH KPOKiB, B MeXaxX SKNX BH3HaA4YalOTh PUHKOBI 1€ PCIIEKTUBHU
IIPOEKTY, rpadik Ta IIPUHIIUITK opraHizallii BUpOOHHUIITBA, (piHAHCOBUH aHaAi3
Ta aHaal3 PHU3UKIB 1 3aX0AU 3 IIPOCYBaHHS IIPOIIO3HULIi AAS IHBECTOPIB. Y3a-
raAbHEHO eTalll Po3pPoOAEHHS CTapTaIl-IIPOEKTY MOXKHA IMOJAaTU TaKUM YHHOM.

ETanu po3pobOAeHHA cTapTaNn-IIPOEKTY

1. MapxemuHz20euli aHani3 cmapman-npoexmy

B meskax nporo eramy:

" PO3POOAETHCS OITUC CaMOoi iflei ITPoeKTy Ta BU3HAYAIOTHCA 3arasbHi Ha-
OPSMU BHKOPHCTAHHS IIOTEHIIIHHOIO TOBApPy UM IIOCAYTH, a TAKOXK IX
BiZIMiHHICTB Bifl KOHKYPEHTIB;

" aHaAI3yIOTBCH PUHKOBI MOXKAMBOCTI 100 HOT0 peaaisaillii;

* Ha 6a3i aHaAi3y PHHKOBOTO CEPEAOBUIIA PO3POOASIETHCS CTpPATErid PUH-
KOBOI'O BIIPOBAaIKEHHS ITOTEHIIHHOTO TOBApPy B Me3KaX ITPOEKTY.

2. OpaaHi3zayis cmapman-npoexmy

B mezxax 1miporo erary:

" CKAQAETBHCI KaA€HAapHUM MaaH-Tpadik peaaizallii crapTam-rrpoeKTy;

" po3paxoByeThCsd ITOTpeba B OCHOBHHUX 3acob0ax Ta HeMaTepiaAbHHUX aK-
TUBAaX;

" BH3HAYAETHCA MMAAQHOBHH 00CAT BUPOOHUIITBA OTEHIIHHOIO TOBapy, Ha
OCHOBi 90oro (pOpMYAIOETECS IOTpeda y MaTepiaAbHUX pecypcax Ta Iep-
COHAaAI;



" PO3PaxOBYIOTBCH 3araAbHi IIOYATKOBI BUTpPaATH Ha 3aIllyCK IIPOEKTY Ta
IIAQHOBI 3araAbHOTOCIIONAPCHKI BUTPATH, HEOOXIiMHI AAS peaaisartii mmpo-
EeKTY.

3. diHaHC060-eKOHOMIUHUU aHaANi3 ma oOyiHKa pu3ukKie npoexmy

B mezxax 1iporo erary:

" BH3HAYAETBLCS O0CAT iIHBECTUIIHHUX BUTPAT;

" pPO3pPaxOBYIOTHCS OCHOBHi (PiHAHCOBO-€KOHOMIiYHi ITOKA3HUKH IIPOEKTY
(obcar BupoOHUIITBA MPOAYKILii, cobiBapTicTh BUPOOHUIITBA, IliHA pea-
Ai3arii, rmomaTKoBe HaBaHTAXKEHHSI Ta YUCTHUH HNpHUOYTOK) Ta BU3HAYAa-
IOTBbCSI ITOKA3HUKU iHBECTULIHHOI mpuBabAMBOCTI IIPOEKTy (3amac gi-
HAHCOBOi MIITHOCTi, peHTabeAbHICTh MHPOMAAasKiB Ta IHBECTHIlH, Iepion
OKYITHOCTi ITPOEKTY);

" BHU3HAQYAETBHCS PIBEHb PU3MKOBAHOCTI IPOEKTY, BU3HAYAIOTHCSI OCHOBHI
PHU3UKHU IPOEKTYy Ta LIAIXU iX 3artobiraHHga (pearyBaHHS Ha PU3UKH).

4. 3axoodu 3 Kkomepuianizauii npoexmy

Ile# i eTan cripsMOBAaHO Ha MOIIYK IHBECTOPIB Ta HPOCYBaHHS 1HBECTHUIIIN-
Hoil 1mporo3utlii (odpeptH). Bin nependayac:

" BH3HAYEHHS I[IABOBOI I'PYIIH 1HBECTOPIB Ta OMIMCY iX AIAOBUX IHTEPECIB;

" CKAQAaHHS iHBECT-IIPOMO3UIlii (0pepTH): CTUCAOI XapaKTEPUCTUKU IIPO-

€KTY [A] IIOIIEPEAHBOI0 03HANOMAEHHS iHBECTOPA 13 IPOEKTOM;

" IAQHYBaHHS 3axXOiB 3 IPOCYyBaHHA O(QepTHU: BU3HAUEHHS KOMYHIKa-
I[IMHUX KaHaAiB Ta IIAOMIAA0K Ta MNAQHyBaHHHA CUCTEMH 3aXO[iB 3 IIPO-
CyBaHHsSI B MekKaX 00paHUX KaHaAiB;

" IIAaHYBaHHS PECYPCIB JIAd peaasisallii 3axoiB 3 IPoCyBaHHA OPepPTH.

O3HadeHi eTaru, peasi3oBaHi ITOCAIIOBHO Ta BYAaCHO — CTBOPIOIOTH HEPEI-
YMOBH [ASI YCIIIIIHOTO PUHKOBOTO cTapTy. [IpoTre (paxiBili 31 CTBOPEHHI Ta PoO-
3BUTKY CTapTall-IIPOEKTIiB OKPEMO Bil3HAYAIOTh, 110 BiICYTHICTh MapPKETUHIO-
BUX 3HaAHb Ta yYMiHb, III0 YMOXKAUBAIOIOTH PO3POOKY PHUHKOBO 3aTpeOyBaHOIO
IIPOEKTY i3 BUXiAHOI iztei, € OCHOBHOIO MIPUYHHOI0O BUCOKOTO PiBHS OAHKPYTCTB
cTapTan-KOMIIaHil, i 119 npobaemMa Moske OyTH BHUpillleHa 3a paXyHOK HaBYaH-
Hs BUHaxiAHUKIB. BiAIOBiIHO, OCHOBHUM IIPU3HAYEHHSIM AaHUX MeTomuyHUX
PEKOMEHAIlN € HaJaHHd CTyAeHTaM 3HaHb 111010 CyTi, OCHOBHUX IIPUHITUIIIB
PO3p00AeHHS cTpaTerii pPUHKOBOIO BIIPOBA/I3KEHHS Ta MapKETUHIOBOTO yIIpaB-
AIHHY 1HHOBAIIMHUMHU CTapTall-IIPOEKTaMH y IIPOMUCAOBHUX TaAy3sX €KOHOMI-
K1, BUKOPHUCTAHHA €(EeKTHUBHHUX MAapKETHHIOBUX iHCTPYMEHTIB IIPOCYBaHHS
BHCOKOTEXHOAOTIYHHUX MPOAYKTIB BUPOOHHUIITBA Ta IIOCAYT.

Y posmiai «Po3pobaeHHA cTapTan-IIPOEKTy» MariCTepChKUX aqucepTalliii
CTYLEHT Ma€ BUKOHATHU HepIINH eTarl po3pobAeHHS cTapall-IIPOeKTy, a caMe
MapKEeTUHIOBUM aHaAi3 — BHSIBUTHU PHUHKOBI MOXKAWBOCTI BUKOPHCTAHHS pe-
3yAbTaTiB poboTHu. OpieHTOBHO I1Ie# po3mia mae 6yTu obcsarom mo 10-15 cropi-
HOK.



1. META TA 3ABAAHHA PO3A1/1Y

Po3mia maricrepchkux aucepTtallifi «Po3poOAeHHS cTapTall-IIpPoeKTy» ITPH-
CBSUYEHO peaaisallii Imepuioro erary po3poOAeHHSI CcTapTall-IIPOEeKTy, a caMe
BHUCBITA€HHIO MapKeTHHTOBUX acCleKTiB CTBOPEHHd cTapTaly: Bigdopy ixed,
CTBOPEHHIO KOHIIEMIII IPOAYKTY, BU3SHAUYEHHS IIEPCIEKTHUB PUHKOBOI peaai3a-
1ii mpoekTy Ta po3pobaeHHS MapKeTHHIroBoi cTpaterii. Poszia € 3aBepiranb-
HOIO YaCTUHOIO MariCTepPChKOI AHCEPTAallii i BUKOHYETBCS Y BUTAS/l OLIIHIOBaH-
HSI MOXKAMBOCTEY Ta (pOpMyBaHHSA 3aXO/iB i3 pPUHKOBOI'O BIIPOBA/I3KEHHS iHHO-
BalliHUX ITPOIIO3UIIi¥ MaricTpaHTa.

Memoro po30diny € popMyBaHHS iHHOBAIIMHOIO MUCAEHHS, MiIITPUEMHM-
IIBKOTO OyXy Ta (pOpMyBaHHS 34aTHOCTEH IIOA0 OILIiIHIOBAHHS PUHKOBHUX II€PC-
IIEKTUB 1 MOKAUBOCTEN KOMepIliaai3allii OCHOBHUX HAayKOBO-TEXHIYHUX PO3PO-
00K, cpopMOBaHUX y IOMEPEIHIN YaCTUHI MariCTepChbKOoi AUcepTamii y BUTASIII
PO3p00AEHHS KOHIIEIIIii cTapTan-IIpoeKTy B YMOBaX BUCOKOKOHKYPEHTHOI pH-
HKOBOi €KOHOMIKH raobasi3amifiHuX IpoIeciB.

3aed0aHHst po30iny 1oAsIiTa€ B MapKETHHIOBOMY aHAAi31 [IEPCIIEKTUB pea-
Al3allii 3aIIpOIOHOBAHUX MAariCTPAaHTOM HAYKOBO-TEXHIYHHUX PIII€Hb Ta ITPOIO-
3UIIiM, OLIiIHIOBAHHS MOXKAUBOCTEH iX PUHKOBOI'O BIIPOBAIKEHHH.

ITig yac BUKOHAHHS PO3IiAYy CTYAEHTU MalOTh IPOAEMOHCTPYBaTH

3HAHHSL

" CYTHOCTi Ta ocobAMBOCTEM PUHKY iHHOBAILifHOI ITpoAyKIlii, #ioro iHCTH-
TYIIIOHAABHUX CKAQ/IOBUX;

" aATOPUTMY KoMepIliasizaiii HayKOBO-TE€XHIYHUX PillleHb Ta PO3pPO00K;

" 0cOOAMBOCTEH IMOBEMIHKM CIIOKUBAYiB iHHOBAIiTHOI IPOAYKIIii;

" 3acaj, eTaliB Ta IIPHUHIUIIB MapKETHHTOBOI'O CHUTYAIIIMHOTO aHaAily
PHHKY;

" OCHOBHUX I'PYIl pPUHKOBUX (paKTOpPiB, 110 (POPMYIOTh MOXKAUBOCTI Ta 3a-
IPO3U OAS peaaisallii crapTan-IIpoeKTy;

" 3acaau IOIIYKY iHdopMallil gag ITpoBeNeHHSI PUHKOBOT'O aHaAi3y;

" MIOTEHIIHO MOXKAUBI [qxKepesa (piHaAHCYBaHHA cTapTall-IIPOEKTY, iX CHU-
ABHIi Ta CAaOKi CTOPOHU;

" CKAQIOBi Ta aArTOpUTM PO3POOKH PHHKOBOI CTpAaTErii crapTan-IIpoeKTy;

YMIHHS

* BHKOPHUCTOBYBaATH PUHKOBO-OPIEHTOBAHWN €KOHOMIYHUM IIiAXOM A0 BHU-
pillIEHHI HAyKOBO-TE€XHIYHUX 3aB/aHb;

" aHaai3yBaTH PHHKOBE CEPENOBHIIE OAS CTApTaIl-IIPOEKTIB 13 3a3HAYEH-
HaIM (PaKTOpPiB BIIAUBY;

* OymyBatu iepapxio (pakTopiB i3 3a3HAYEHHSIM CYTHICHUX 3B’{3KiB MixK
HUMH, MipU Ta XapakKTepy BIIAUBY Ha CTaH PUHKY HAyKOBO-TE€XHIYHUX
iHHOBaALIHUX PO3POOOK;

" po3pobAATH 3aX0OM 3 KOMeplliaaizallii cTapTamn-IIpoeKTy;

* ¢popMyBaTH CUCTEMY CKAQQOBUX MapKETHHIOBOi CTpaTerii nas crapTar-
IIPOEKTIB;
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" yIpaBAiHHYA B3a€EMOMI€I0 YYaCHUKIB CTApPTAIl-IIPOEKTY.

" BHU3HAYaTH [AOLIABHI (POPMH BIIAUBY CTapTall-KOMIIaHii Ha PUHOK BiI-
IIOBIOAHO OO HPOBEAEHOIO aHaAl3y CTaHy PHUHKY 13 ypaXyBaHHAM CIIEIH-
diku Horo oyHKIIIOHYBaHHS.

" OPOBOAUTH HOPIBHAABPHHUUM aHaAl3 IEepeBar Ta HEOAOAIKIB Pi3HUX cTap-
TaI-IIPOEKTIB.

2. 3MICT PO3A1/1Y

Po3nia mae Ha MeTi IpoBeneHHS MapKETUHIOBOI'O aHAAI3y cTapTall IIPOEK-
Ty 3aliad BU3HAYEHHS IIPUHIIUIIOBOI MOXKAMBOCTI MOro PHHKOBOIO BIIPOBa-
JPKEHHS Ta MOXKAHUBHUX HaIIPSIMIB peaai3allii I{boro BIIpoBazKeHHd. [I[poBeneHHs
MapKETHHTOBOTO aHaAidy nmependadae BUKOHAHHS HUKYEHaABEAECHUX KPOKiB.
ETanyu MapKeTHHIOBOIO aHaAi3y cTapTar-IIpoeKTy:

1) Onuc iaei npoekTy (ToBapy, NOC/JAYyry, TEXHOJIOTII)

B Mexkax miAnyHKTY CALL ITOCAILIOBHO IIpOaHaAi3yBaTH Ta MOOATHU Y BUTAS-
i TaOAUIE:

" 3MicCT ifei (110 TPONIOHYETHCH);

" MOXKAMBI HaIIpIMKH 3aCTOCYBaHH4;

* OCHOBHI BUIOAH, III0 MOXKE OTPHMAaTH KOPUCTyBad TOBapy (3a KOXKHUM

HaIIpgMKOM 3aCTOCyBaHHH);

" YUM BiApPi3HAETHCH Bifl iCHYIOUUX aHAAOTIB Ta 3aMiHHUKIB;

1.1) Ilepiai Tpu NYHKTU HNOAAIOTHCH y BUTAGAl Tabaumi (Taba. 1) i maroThb
I[iAiCHe yIBA€HHS PO 3MICT ifeil Ta MOXKAHUBI 0a30Bi ITOTEHIHI pUHKH, B Me-
Kax 9KUX NOTPiOHO IIIyKaTH I'PYyHH IIOTEHIIWHUX KAIEHTIB.

Tabnauya 1. Onuc idei cmapman-npoekmy

3micm idei Hanpamku 3acmocy8aHHsA Bueodu 0nsa Kopucmysaya

1.2) AHaai3 NOTEHIIIMHUX TEXHIKO-€KOHOMIUYHUX IepeBar igei (4um Biapi-
3HAETBHCS Bifl iICHYIOYMX aHAAOTIB Ta 3aMiHHHKIB) IOPIiBHAHO i3 IIPOMO3UIIIMU
KOHKYPEHTIB epenbdaydac:

* BH3HAYEHHd II€PEAIKY TE€XHIKO-€KOHOMIYHHX BAACTHBOCTEM Ta Xapak-
TEPUCTHUK ifei (Opi€eHTOBaHUN MOXKAUBHUU II€pPEAiK BAACTHBOCTEU Ta Xa-
PaAKTEPUCTHUK IIOJAHO y AOAATKY A);

* BH3HA4YEHHd IIOII€PEAHBOTO KOAA KOHKYPEHTIB (IPOEKTIB-KOHKYPEHTIB)
abo ToBapiB-3aMiHHUKIB YU TOBapiB-aHAAOTIIB, III0 B¥XKE iCHYIOTH Ha pU-
HKY, Ta NPOBOAUTHECA 30ip iHdopwmallil mono 3HaYeHb TEeXHiIKO-€KOHO-
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MIYHHX IIOKA3HUKIB OAsl ifei BAACHOrO IIPOEKTy Ta IIPOEKTiB-KOHKY-
PEHTIB BiAIIOBiAHO A0 BU3HAYEHOI'0O BUIIE IIEPEAIKY;

" [IPOBOMUTHCH ITOPIBHSIABHHUU aHAaAi3 MMOKA3HUKIB: A BAACHOI i€l BU3HAa-
4aroThCsI TOKA3HUKY, 110 MaIOTh a) ripiui 3HadeHHs (W, caaldKi); 6) aHaro-
rigni (N, HeHTpaabHi) 3HaYEeHHS; B) Kpallli 3Ha4eHH4 (S, CHABHI) (TabA. 2).

Tabauys 2. BusHa4yeHHA CUAbHUX, CAa6KUX ma HelimpanbHUX XapaKmMepucmuK
idei npoekmy

TexHiKo- (momeHuiliHi) mosapu/KoHuenyii KOHKy- W N S
Ne EeKOHOMIYHI peHmig (Helimpa-
- (cnabka (cunvHa
n/n | xapakmepuc- Mia KoHKy- KoHKy- KoHKy- 71bHA
n CMopoHa) CmMopoHa)
muku ioei npoekm | peHml | peHm2 | peHm3 CMopoHa)
1.
2.
3.
N

BusnaueHuil nepeaik caabKUX, CHABHUX Ta HEeHTPaABPHUX XapaKTePUCTHK
Ta BAACTHUBOCTEM ifei MOTEHLIMHOIro ToBapy € HiAIPYHTIM JOAd (POpMyBaHHS
MOro KOHKYPEHTOCIIPOMOZKHOCTI.

2) TexHo/1OTIYHUM AYyAMT igei NpoOeKTy

B Mexkax maHOro migpo3miAy HeoOXimHO ITPOBECTU ayaUT TEXHOAOTIi, 3a mo-
IIOMOTI'OI0 IKOi MOXKHAa peaAi3yBaTH i€0 IIPOEKTY (TEXHOAOTII CTBOPEHHS TOBApYy).

BusHadyeHHSI TEXHOAOTIYHOI 3MiHCHEHHOCTI ifei mpoeKkTy nepenbadae aHa-
Ai3 TaKUX CKAQJIOBUX (TabA. 3):

" 3a GKOI0 TEXHOAOTIE€I0 Oy/ie BUTOTOBAEHO TOBAp 3TiAHO ifei IpoekTy?

" YH iCHYIOTb TaKi TE€XHOAOTII, 41 iX moTpibHO po3podbutu/mopodutu?

" Yy AOCTYIIHI TaKi TEXHOAOTIi aBTOpaM HIPOEKTy?

Tabnuya 3. TexHonoz2ivyHa 30ilicHeHHiCM®b idei npoekmy

No
n/n

I0es npoek-
my

HaasHicmb mexHonoeili

JlocmynHicms mexHo-
noaiti

TexHonoria 1
(TexHonoria BUroToB-
JIeHHA TOBapy, HagaHHA
nocnyru)

Ym BOHM HanABHI, abo X
HeobXiZiHO X po3pobu-
™/popobutn?

Y1 BOHM JOCTYNHI aBTO-
pam NpoekTy?

TexHonoria N

ObpaHa TexHo/oria peanisauii igei NpoekTy:

3a pesyabTaTaMH aHaaildy TabOAUIIl POOUTHCS BHCHOBOK IIIO0 MOXKAHBOCTI
TEXHOAOTIYHOI peaasi3allii IpPoeKTy: TaK YU Hi, a TAKOXK TEXHOAOTIYHOTO LIASXY,
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AKHUM 1€ AOILIIABHO 3pOOUTH (3 IIOMIiK Ha3BaHUX TEXHOAOTIH OOHMpPArOThHCH TakKi,
III0 JOCTYIIHI aBTOpaM IPOEKTYy Ta € HASIBHUMH Ha PHUHKY).

3) AHaJ1i3 pUHKOBHMX MOXK/IMBOCTEH 3aMyCKy CTapTan-npoeKTy

BusHadyeHHI PUHKOBUX MOXKAMBOCTEH, Ki MOXKHa BHUKOPHCTATH i dac
PHUHKOBOI'O BIIPOBAXKEHHS IIPOEKTY, Ta PUHKOBHUX 3arpo3s, sKi MOXYTb IIepe-
ITKOAUTH peaaizallii IpoeKTy, J03BOASE CIIAQHYBaTH HAIIPSIMH PO3BUTKY IIPO-
eKTy i3 ypaxyBaHHSM CTaHy PHUHKOBOT'O CEPEIOoBUIA, HOTPed IIOTEeHIIHHUX
KAIEHTIB Ta ITPOIIO3UILNY ITPOEKTIB-KOHKYPEHTIB.

3.1) CriouyaTKy HpOBOAUTHCHA aHAaAi3 IIOMUTY: HAABHICTH IIOITUTY, OOCHT,
AUHaMiKa po3BUTKY PUHKY (Taba. 4).

Tabnuysa 4. [TonepedHa xapakmepucmuKa NomeHyiliHo20 puHKy cmapman-rnpoeKkmy

I;V/il)_, [MOKa3HUKU cmaHy puHKy (HalimeHy8aHHSA) Xapakmepucmuka
1 KinbKicTb ronoBHUX rpasLiB, 04,
2 3aranbHuii 06car npoaax, rpH/ym.of,
3 [dvnHamika puHKy (aKicHa ouiHKa) 3pocrae/cnagae/crarHye
4 HaagHicTb obMerkeHb aAna BxoAy (BKasaTu xapaktep obme-
YeHb)
5 CneundiyHi BUMOrM g0 CTaHAAPTM3aLT Ta cepTudikau,i
6 CepeaHa Hopma peHTabenbHOCTI B ranysi (abo no puHky), %

CepenHsa HOpMa pPeHTAOEABHOCTI B raay3i (abo 1o pHHKY) IIOPiBHIOETHCH i3
0aHKIBCBKUM BiZICOTKOM Ha BKAQJE€HHS. 3a yMOBH, III0 OCTAHHIHA € BUIIUM,
MOZKAHUBO, Ma€ CEHC BKAACTH KOIITHU B iHIIIUH IIPOEKT.

3a pesyabTaTaMu aHaaidy TabAulli poOUTHCA BHUCHOBOK IIOI0 TOTO, YH €
PUHOK IPUBAOAUBUM [JIAS BXO3KEHHS 3a IIOIIEPEeIHIM OIliHIOBAHHSM.

3.2) Hamaal BU3HAQUaAIOTBCA MOTEHINNHI I'PylIH KAIEHTIB, iX XapaKTepHC-
TUKH, Ta (POPMYETHCS OPIEHTOBHUH I€peAik BHMOT A0 TOBapy OAS KOIKHOI
rpynu (taba. ).

Tabnuya 5. Xapakmepucmuka nomeHyiliHuUx KaieHmie cmapman-npoekmy

BiomiHHocmi y noseodiH-
Ui pizHUX nomeHuyitiHux
yinbosux 2pyn KaieHmis

Linbosa ayoumopis
(uinvosi ceameHmu
PUHKY)

Bumoau cnoxcusa-
yie 0o mosapy

Ne | [llompeba, wo pop-
MYE PUHOK

ba3oBa noTpeba, AKy | BU3HaunTM noTeH- BnucaTtun dpakTopwm, Wwo - 00 NpoayKu;i
3a40BO/IbHAE TOBAp LiMHI WinboBi rpynu bopMyIOTb NOBEAIHKY - 4O KOMMNaHii-
(3rigHO KoHUenuii KNIEHTIB, LLLO MOXYTb | K/i€HTa (cTaHAApTH, nocrtayanbHUKa

NOTEeHL,inHOro ToBa-
py)

6yTK1 3auiKaBaeHi y
3a0BO/IEHI 03Have-
HOT NoTpebu

TEXHIYHI pernameHTy,
iHWi ¢paKTOpM LiHOBOTO
Ta HELIHOBOrO XapaKTre-
py) Ta 0CO6AMBOCTI Ky-
nisAi Ta ekcnayatawii
TOBapy




3.3) Ilicag Bu3HaUYeHHS MOTEHIIHHUX TI'PYI KAIEHTIB ITPOBOAUTHCH aHaAi3
PHUHKOBOI'O CEPEeIOBHUINA: CKAAIAIOTHCH TabAUIl (PaKTOPIB, 0 COPUSIOTH PUH-
KOBOMY BIIPOBQ?KEHHIO IIPOEKTY, Ta (PakKToOpiB, II0 HOMYy IepPEUIKOIKAIOTh
(raba. NeNe 6-7). dakTopu B TabAHWII IOJABATH B IIOPAAKY 3MEHIIIEHHS 3Ha-
YyIITOCTI.

Tabnuysa 6. ®akmopu 3a2po3

Ne
n/n

®daxkmop 3micm 3a2po3u Moxnuea peaKuia KoMnaHii

Tabnuysa 7. ®akmopu moxcnusocmeli

Ne
n/n

®daxkmop 3micm moxcausocmi Moxnuea peaKkyia Komnawii

3.4) Hamaal mpoBOAWUTBCH aHaAi3 MOPOIIO3UIII: BHU3HAYAIOTHCH 3arasbHI
PHCH KOHKYPEHIIil Ha PUHKY (TabA. 8).

Tabnuys 8. CmyneHesuii aHAni3 KOHKYpeHUii Ha PUHKY

Brinue Ha disnbHicme nionpu-

Ocobausocmi KOHKypPeHMHO20 B yomy nposasnsemoca 0aHa emcmea (Moxuei dii komna-
cepedosuwia Xapakmepucmuka Hil, W06 6ymu KOHKypeHmoc-
MPOMOXHOI0)

1. BKazaTu TN KOHKypeHuU,il
- MoHononia/onirononia/
MOHOMNOICTUYHA/uMnCTa

2. 3a piBHEM KOHKYpPeHTHOI 60-
poTbbu
- IOKaNnbHUI/HaLiOHaNbHUI/ ...

3. 3a rany3eBoto0 0O3HAKOO
- Mi>kranysesa/
BHYTpPIilWHbOrany3eBsa

4. KOHKYpeHL,if 3a BUgamm To-
BapiB:

- TOBAapHO-pOA0Ba

- TOBAapHO-BMA0BA

- MiX 6aXKaHHAMM

5. 3a xapaKTepom KOHKYpeHT-
HUX nepesar
- uiHoBa / HeliHOBa

6. 33 iIHTEHCMBHICTIO
- MapoyYHa/He MapoyHa
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3.5) Ilicag anHaaidy KOHKYpPEHIIl HPOBOOUTHCH OIiABIII OETAaABHHM aHaai3
YMOB KOHKYPEHIIii B raaysi (3a mozeaato S cua M. Iloprepa, nomaTok A) (Tada. 9).

Tabnuys 9. AHani3 KOHKypeHyii 8 2any3i 3a M. lNlopmepom

lpami KoHKype- MNomenyitiHi MNocmayvansHu- Kienmu Tosapu-
HMu 8 2anysi KOHKypeHmu Ku 30MIHHUKU
CKknadosi BusHayumu Busnayumu ®akmopu
. Hasecmu nepe- BusHayumu
aHanisy . , ¢akmopu cunu ¢akmopu 302po3 3 60-
7K NPAMUX KOH- bap’epu exo- )
. nocmayanbHu- | cuau cnoxu- | Ky 3aMiHHU-
KypeHmig OX(eHHA 8 PUHOK . . :
Kig sayis Kig
BuCHOBKK: | BU3HAUUTHU iH- - YUM € MOXKAMBO- | Y nocTtavanb- | Yn KnieHTH ObmexxeHHA
TEHCUBHICTb CTi BXOAy B pu- HUKWU OUKTYIOTb | AUKTYIOTb ana pobotu
KOHKYPEHTHOI HOK? yMOBM po60TM | yMOBM poBO- | HA PUHKY
60p0oTbbU 3 60- | - UM € NOTEHLIMHI | Ha PUHKY? AKI? | TM HA PUHKY? | Yepes ToBapw
KY MPAMMUX KOH- | KOHKYPEHTU? Aki? 3aMiHHUKH
KypeHTiB Ctpoku Bmnxoay
iX Ha PUHOK?

3a pesyabTaTaMH aHaai3y TabAHUII poOUTHCS BHUCHOBOK IIOAO ITPHUHITHITIO-
BOi MOKAMBOCTI pOOOTHU Ha PUHKY 3 OTASAY Ha KOHKYPEHTHY cHUTyallito. Takosk
POOUTHCS BUCHOBOK IIIOI0 XapaKTEePUCTHUK (CHABHUX CTOPiH), IKi TIOBUHEH Ma-
THU IIPOEKT, 100 OyTH KOHKYPEHTOCIIPOMOXKHUM Ha PUHKY. [pyruii BUCHOBOK
BpaxoBYeTbCHI IIPU (POPMYAIOBaAHHI IEPEAIKy (PaKTOPiB KOHKYPEHTOCIIPOMOK-
HOCTi y . 3.6.

3.6) Ha ocHOBIi aHaAi3y KOHKYpeHIlii, ITpoBezeHoro B 11. 3.5 (Taba. 9), a Ta-
KOXK i3 ypaxyBaHHSIM XapaKTEePUCTHUK ifei mpoekTy (Taba. 2), BUMOr CIIOKUBAYiB
[0 ToBapy (Taba. 5) Ta pakTopiB MAapPKETHHIOBOro cepemoBuilia (Taba. NeNe 6-7)
BHU3HAYAETHECS Ta OOIPYHTOBYETBHCS IMEpPeAiK (PaKTOPiB KOHKYPEHTOCIPOMOK-
HocTi. AHaAi3 opopmMaroeTses 3a Taba. 10

Tabnuysa 10. O6rpyHmyeaHHA (haKmopie KOHKypeHmMocrnpomMorcHocmi

No O6rpyHmMy8aHHs (HaseOeHHS YUHHUKIB, W0 pobasims (hak-

mop 0715 NOPIBHAHHA KOHKYPEeHMHUX NpoeKkmig 3Ha4yuyum)

dakmop KoOHKypeHmocrnpo-
MOMCHOCM|

3.7) 3a Bu3HaueHUMHU (PaKTOpaMH KOHKYPEHTOCIIPOMOIKHOCTI (Taba. 10)
IIPOBOAUTBLCS aHaAI3 CHABHHUX Ta CAAOKUX CTOPIiH cTapTall-rpoekTy (rabda. 11).

Tabnuysa 11. MNMopieHAanbHUll aHANI3 cunbHUX MA cAabKux CMopiH «Ha38a NpoeKkmy»

No Sanu Pe.ﬁmUHe.moeapie-KOHf(ypeHmie y no-

n/n PaKMop KOHKYPEHMOCIPOMOXCHOCMI 1-20 PiBHAHHI 3 ... (Ha38a nionpuemcmea)
-3 | 2| -1 0 +1 | +2 | +3

1

2

3
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3.8) ®iHaABHUM €TarloM PUHKOBOI'O aHAaAi3y MOXKAWBOCTEM BIIPOBaIZKEH-
Hs ITPOoeKTy € ckaanaHHa SWOT-aHaaizdy (MaTpulli aHaaildy CUABHUX (Strength)
Ta caabkux (Weak) cropin, 3arpo3 (Troubles) Ta moxxauBoctei#t (Opportunities)
(raba. 12) Ha OCHOBI BUiA€EHUX PUHKOBUX 3arpo3 Ta MOKAHUBOCTEH, Ta CHUAb-
HUX i cAabOKHUX cTOpiH (Taba. 11).

[Tepeaik PUHKOBHX 3arpo3 Ta PHUHKOBUX MOXKAWBOCTEH CKAQIaeTbCd Ha
OCHOBi aHaai3y (pakTopiB 3arpo3 Ta (pakTopiB MOKAUBOCTEH MapKETHHT'OBOT'O
cepenoBuIlla. PUHKOBI 3arpo3u Ta PHUHKOBI MOXKAWBOCTI € HacAigAKaMu (IIpo-
THO30BaHUMHU pe3yAbTaTaMM) BIIAUBY (PaAKTOPiB, i, Ha BiAMIiHY BiJ HHUX, IIIe He
€ peanai3oBaHUMHM Ha PHUHKY Ta MaloThb II€BHY WMOBIpPHICTBH 3AiHiCHEHHd. Ha-
TIPUKAQM: 3HUKEHHSI JOXOMIB MOTEHIIIMHUX CIIOXKUBaYiB — aKkTop 3arpo3u, Ha
OCHOBI SIKOT'O MOXKHa 3pOOUTH IIPOTHO3 IIO/I0 TIOCUAEHHS 3HAUYIIIOCTI IIIHOBOTO
dakTOpy npu BHUOOPi TOBapy Ta BiAIIOBiAHO, — IIiIHOBOi KOHKYPEHIIii (a 11e BKe
— PUHKOBA 3arpo3a).

Tabnuys 12. SWOT- aHani3 cmapman-npoekmy

CunnbHi CTOPOHMU: Cnabki cTopoHu:

Mo»KnunBocrTi: 3arposu:

3.9) Ha ocnHoBi SWOT-aHaaizy po3poOASIIOTECH aAbTEpPHATUBU PUHKOBOI
HOBEOIHKU (II€PEAIK 3axXOMiB) AAS BHUBEAEHHSI CTApTAIl-IIPOEKTy HA PHUHOK Ta
OpPIEHTOBHUM ONTUMAaABHUM Yac iX PUHKOBOI peaai3allii 3 orasgay Ha MOTEeHIIN-
Hi IIPOEKTH KOHKYPEHTIB, III0 MOXYTH OyTH BHUBEAEHI Ha PHUHOK (OUB. TabA. 9,
aHaAl3 MIOTEHIIMHUX KOHKYPEHTIB).

BusHadeHi aAbTEepHAaTHUBU aHAAI3YIOTHCS 3 TOYKHU 30PY CTPOKIB Ta MMOBIp-
HOCTi OTPUMAaHHS pecypciB (Taba. 13).

Tabnuysa 13. AsbmepHamueu pUuHK0OB8020 8MpPoB8aAOHEeHHA cmapman-npoekmy

AnbmepHamuea (opieHmos-
Huli Komnnaekc 3axo00i8) puH-
Koeoi nogediHKu

ViMmosipHicmb ompumaHHsa
pecypcis

Neo
n/n

Cmpoku peanizayii

[Ticag aHaaidy 3a3Ha4YUTH O0paHy aAbTepPHATUBY.
3 03HaAYEHUX aAbTEPHATUB OOHPAETHCH Ta, MIAS IKOi: a) OTPUMAaHHS pecy-
pcCiB € 6iabLI TPOCTUM Ta UMOBIpHUM; 0) CTPOKH peaaizariii — 6iAbIII CTUCAUMH.

4) Po3po06JieHHsI pUHKOBOI CTpaTerii NpoeKTy

4.1) Po3pobaeHHA PUHKOBOI CTpaTerii mepmuM KPOKOM Iependadyae BU-
3HA4YE€HHSI CTpaTerii OXOIA€HHHd PHHKY: OIHC I[IABOBHUX TIPyIl IIOTEHIIMHUX
CIIOXKUBadviB (Taba. 14).
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Tabnuys 14. Bubip yinbosux 2pyn nomeHyiliHUx cnoxueadyie

Onuc npoginto FfomosHicmes OpieHmosHuli

IHMeHcusHicmo

Ne | uineoeoi epynu crioxusadie nonum e mexax | - PeHUT & Mpocmoma exo-
n/n | nomeHyiliHUx cnpuliHamu yineoeoi epynu cee)//vl eHmi 0y y ceameHm
KnieHmis npooyKkm (ceemeHmy)

AKi LwinboBi rpynn obpaHo:

3a pesyabTaTaMHi aHaai3dy MOTEHIINWHUX I'PYIl CIIOXKHUBAYiB (CETMEHTIB) aB-
TOPH inei oOuparoTh IIABOBI ITPyIIH, AT IKUX BOHU IIPOIIOHYBATUMYTh CBi#l TO-
Bap, Ta BU3HAYAIOTh CTPATETIIO OXOIIA€HHS PUHKY:

" gKIIIO KOMIIaHisI 30CepPeMsKyeThCd Ha OJHOMY CErMEHTiI — BoHa obupae
CTpaTeTil0 KOHIIEHTPOBAHOTO MapKETHHTY;

" gKINO IIpaIloe i3 KiAbKOMa CEerMeHTaMU, PO3POOASIIOUN OAS HUX OKPEMO
IIporpaMy PHHKOBOIO BIIAMBY — BOHA BHKOPHCTOBYE CTpaTerito aude-
PEeHIIiIiOBaHOTO MapKETHHTIY;

" gKIII0 KOMIIaHis ITpallfo€ i3 BCIM PHUHKOM, IIPOMNOHYIOYH CTaHOapPTU30-
BaHy IIporpaMy (BKAIOYHO i3 XapaKTepPHUCTHKaMHU ToBapy/IOCAyTH) —
BOHA BUKOPHUCTOBYE MaCOBHUH MapKETUHT.

4.2) [Jas poboTu B 0oOpaHUX CETrMEHTax PUHKY HeoOXimHOo copMyBaTH

0a30By cTpaTerito po3BUTKY (Tada. 15).

Tabnuya 15. BusHayeHHA 6a30680i cmpamezii po3sumky

Knrouosi KoHKypeHmoc-
MPOMOMCHI No3uyii 8io-
nosioHo 0o obpaHoi
asnbmepHamueu

ObpaHa anbmepHa-
muea po38umky
npoekmy

No
n/n

Cmpamezia oxon-
AIeHHSA PUHKY

ba3zosa cmpamezisa
po3sumeky*

* — omuc 0a30BUX CTpaTeTid pOo3BUTKY AUB. y non. b.

4.3) HactynHuM KpoOKOM € BHUOip cTpaTterii KOHKYPEHTHOI IIOBEIiHKH!
(Traba. 106).

Tabnuya 16. BusHavyeHHA 6a30680i cmpamezii KOHKypeHMHoi nosediHKu

Yu € npoekm «nep-

Yu 6yde KomnaHis
wyKamu Ho8UXx cro-

Yu 6yde KomnaHia
Koniroeamu OCHOBHiI

Ne . . Cmpamezisi KOHKY-
wonpoxiouem» Ha »usayis, abo 3a6u- XapaKkmepucmuku . .
n/n . peHMHoi nosediHKu
PUHKY? pamu icHyto4ux y mosapy KOHKypeH-
KOHKypeHmig? ma, i AKi?

* — OIIHC CTpAaTeriii KOHKYPEHTHOI IOBEAIHKU AUB. y Ao4. B.

4.4) Ha ocHOBi BUMOT CIIOXKHBa4iB 3 OOpaHUX CETMEHTIB [0 ITOCTaYaAb-
HUKa (cTapTal-KoMIIaHii) Ta 40 IPOAYKTY (AUB. TabA. 5), a TaKOXK B 3aA€KHO-
cTi Big oOpaHoi 6a30BOi cTparerii po3BUTKY (Taba. 15) Ta crparerii KOHKypeH-
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THOI TOBEMIHKH (TabA. 16) po3pobAETBCA CTpATeTis MO3UILIOHyBaHHH (TadA.
17). mo moasirae y opMyBaHHI PUHKOBOI ITO3UIlil (KOMIIAEKCY acollialliii), 3a
AKUM CIIOKHBadi MaloTh iIeHTU(IKyBaTH TOPTiBEABHY MapKy /IIPOEKT.

Tabnuys 17. BusHayeHHA cmpamezii No3uyioHy8aHHA

Knrovosi KoHKypeHmo- | Bubip acouiayil, Aki marome cgo-

Bumoeau do bazosa . ;
No . . CrPOMOMCHI MO3UYii PMy8aMU KOMI/IEKCHY MO3Uy,ito
mosapy uinbo- | cmpamezia
n/n . 8/10CHO20 cmapmari- 8/10CHO20 NPoeKkmy (Mmpu Kar4o-
goi ayoumopii | po3sumky
npoexkmy 8ux)

PesyapTaTOM BUKOHAHHA MIiAPO3diAy Ma€ CTaATH y3TOo[AXKE€Ha CHCTEMa pi-
HIEeHb 1100 PUHKOBOI MOBEMOIHKU CTapTall-KoOMIIaHii, dKa BU3HaAYaTHMeE Ha-
IPIMU POOOTH CTapTal-KOMIIaHii Ha PHUHKY.

5) Po3po6/ieHHA MapKeTUHI'OBOI IPOrpaMy CTapTan-MpPoeKTy

5.1) [lepmium KpokoM € pOpMYyBaHHSI MAPKEMUH20801 KOHYUenuyii mosapy,
IKUU oTpuUMae croxubad. [ad 11poro y Taba. 18 morpidHO miacymyBaTH pe-
3yABTATH MOIIEPEMHBOT0 aHaAiI3y KOHKYPEHTOCIIPOMOXKHOCTI TOBapy.

Tabauysa 18. BuzHayeHHA KAKY0BUX nepesaz KOHYyenyii nomeHyiliHo2zo moeapy

No ompe6a Bueoda, aky npo- Knroyosi nepesazu neped KoOHKypeHmamu (icHytoui
n/n p MoHye mosap abo maki, wjo nompibHo cmeopumu

5.2) Hamaai po3pobageThcd TpUpiBHEBA MapKETUHIOBa MOOEAb TOBapy:
YTOYHIOETBCH iesl ITPOAYKTY Ta/abo IMOCAYTH, HOTro Pi3UYHI CKAQIOBi, OCOOAH-
BOCTi mpoliecy #oro HamaHHS (Taba. 19). OpieHTOBHHUH ITepeAiK MOKAWBUX Xa-
PaKTEPUCTUK TOBapPy HaBedeHO y noaatky C.

Tabauysa 19. Onuc mpbox pieHie modesni mosapy

PigHi mosapy CymHicme ma cknadosi
|. ToBap 3a 3a4y- Onwuc 6a30B0oi NoTpebun cnoxmBaya, AKY 3a,0BONbHAE TOBap (3rifHO KOHUeEenN-
MOM Lii), il OCHOBHOI PYHKLIOHa/NbHOT BUTrOAN
Il. ToBap y peanb- | BnactMBocTi/xapakTepuCTMKu M/Hm Bp/Tx /Tn/E/Op
HOMY BMKOHQAHHI 1....
AKiCTb: CTaHAAPTM, HOPMATUBU, NAPAMETPMU TECTYBAHHA TOLLO
MakyBaHHA
Mapka: Ha3Ba opraHi3auii-po3pobHuKa + Ha3Ba ToBapy
lll. Toap i3 nigkpi- | o npoaarky
NAEHHAM Micna npoaaxky

3a paxyHOK YOro noTeHUinHMA ToBap byae 3axuLLeHo Bif, KOMiloBaHHA:
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[Ticag cdopmMyBaHHS MapKETHHIOBOI MOZEAI TOBapy CAi 0COOAMBO Bimmi-
TUTHU — YUM CcaMe IIPOEeKT Oyae 3aXHIIeHO BiJ KOITilOBaHHs. 3aXHCT MOKe OyTH
OpraHi30BaHO 3a paxyHOK 3axXUCTy ifei ToBapy (3aXHCT iHTEAEKTyaAbHOI BAAcC-
HOCTi), ab0 HOy-Xay, Y1 KOMIIAEKCHE ITOE€IHAHHS BAAQCTHBOCTEH 1 XapakTepuc-
THUK, 3aKAaI€HE Ha APYrOMYy Ta TPETHOMY PiBHAX TOBapYy.

5.3) HactynmHuM KpPOKOM € BH3HAYEHHS I[IHOBUX M€K, SKUMH HEOOXiIHO
KepPyBaTUCh ITPU BCTAHOBAEHHI IIIHM Ha MOTEHLIMHHN ToOBap (OCTaTOYHE BU-
3Ha4YeHHd IiHU BiiOyBaeThCs IIif 4ac PpiHaHCOBO-€KOHOMIYHOI'O aHaAi3y IIpoe-
KTY), sIKe Ilepeadadae aHaai3 I[iHH Ha TOBapU-aHAAOTH abo ToBapu CyOCTUTY-
TH, a TAKOXK aHaAi3 piBHSA AOXOIB IIABOBOI TpyHU CIIOXXHBadiB (Taba. 20).
AHaai3 IPOBOAUTHCH €KCIIEPTHUM METOIOM.

Tabauys 20. BusHayeHHA MeX< 8CMAHOB8/AEHHA YiHU

BepxHAa ma HUM#cHA mexci scma-
HOB/1eHHA YiHU Ha mo-
sap/nocnyay

PiseHb UiH Ha
mosapu-
3aMIHHUKU

PiseHb UiH Ha
mosapu-
aHasnoz2u

No PiseHb doxodis yinbo-

80i epynu crioxcusadie

5.4) HacTymHUM KPOKOM € BH3HAYEHHS OIITHMAaABHOI cCHCTeMHU 30yTy, B
MesKaxX SIKOTO IIpUHMaeThcd pilleHHs (Taba. 21):
" IpoBOAUTH 30yT BAACHHUMH CHAAMHU abo 3aAydaTH CTOPOHHIX ITocepes-
HUKIB (BAacHa abo 3aaydeHa cucrema 30yTy);
= BUOiIp Ta OOTPYHTYBaHHSA OIITHMAaABHOI TAMOMHU KaHaAy 30yTy;
= BHOip Ta OOIPYHTYBaHHS BUAY IIOCEPEIHUKIB.

Tabnuys 21. dopmysaHHa cucmemu 36ymy

Cneyughika 3aKynigenbHoOi
rnogseodiHKU UinbosuX Kie-
HmMig

GyHKUii 36ymy, aKi Mae
BUKOHY8aMu nocma4ase-
HUK mosapy

OnmumanbHa
cucmema 36ymy

No
n/n

rubuHa kKaHany
36ymy

5.5) OcraHHBOIO CKAQOBOi MapKEeTHHIOBOi IIPOrpaMu € pPO3poOAeHHH
KOHIIEMIii MAapKETUHIOBUX KOMYHIKallili, 1110 CIIUPAEThCS Ha IIOIIEPEeIHBO 00-
PaHy OCHOBY [OASI ITO3UIIIOHYBaHHsI, BUBHAYEHY CIIEIIU(iKy MOBEIiHKU KAIEHTIB
(Taba. 22).

Tabnuys 22. KoHyenyia mapkemuH208Ux KOMYHiKayili

Ne
n/n

Cneyudbika no-
8e0iHKU Yinbo-
8UX KrieHmMis

KaHanu komyHi-
Kauiti, aKumu
Kopucmyomoecs
Uinbosi KaieHmu

Knroyosi nosu-
uii, obpaHi 0na
no3uyioHy8aHHA

30800HHA pek-
/1GMHO020 Mo8i-
OoMseHHA

Konuenyis pek-
AIOMHO020 38€ep-
HeHHA

PesyabTaToM NHYyHKTY 5 Ma€ cTaTH PHUHKOBa (MapKeTHHIOBA) IIporpama,
110 BKAIOYae B cebe KOHIIeNIlii ToBapy, 30yTy, IIpOoCyBaHHS Ta IIOIepeaHil
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aHaAi3 MOXKAMBOCTEU I[IHOYyTBOPEHHS, CIIMPAETBCA HAa IIHHOCTI Ta IIOTpedu
NOTEHIIIMHUX KAIEHTIB, KOHKYPEHTHI IIepeBary ifei, cTaH Ta AUHaMIiKy PUHKO-
BOTO CEpPEAOBHIIA, B Me¥XKaxX SKOro Oyle BIPOBAaIZKEHO ITPOEKT, Ta BiAIIOBIAHY
ob0paHy aAbTEepHATUBY PUHKOBOI ITOBEIiHKH.

6) BUCHOBKH

Y BUCHOBKax y3araAbHIOETBCA HpOBeILeHI/Iﬁ aHaAl3 Ta 3a3Ha4aEThCHd:

YU € MOXKAHBICTh PUHKOBOI KOMepIliai3allii IpoeKTy (Yu HagBHHUU IIO-
IUT, AMHaMiKa pUHKY, peHTa0eAbHICTh POOOTH Ha PUHKY);

4YH € IEePCIEKTUBHU BIIPOBAKEHHS 3 OTASAy Ha IOTEHIIiIHHI I'pynu Kaie-
HTiB, Oap’epu BXOMXKEHHS, CTaH KOHKYPEHIlii, KOHKYpPEeHTOCIIPOMOK-
HICTb IIPOEKTY;

dKy aAbTepPHATHUBY (BapiaHT) BIPOBA/KEHHS MOIIIABHO OOpaTu IAs pU-
HKOBOI peaai3allii IIPOeKTY;

YU € [OLIIABHOIO TTOJIaAbIIIa IMIIAEMEHTALlIS IIPOEKTY.
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JTOJATOK A

Mogaesib aHa1i3y KOHKypeHLil y raay3si M. I[loprepa

M. ITopmep BUPI3HSE II’ITh OCHOBHUX (PAKTOPIB, III0 BIIAMBAIOTh Ha MIPHU-
BabAUBICTH BUOOPY PUHKY 3 OTASAY Ha XapaKTep KOHKypeHIii. Lle:

(o )

KOHKypeHT, Wo BXe €y ranysi
(3 OCHOBHUX KOHKYpeHmMu)

@ MNoTeHUiMHI KOHKYPEHTH
€ HasasHicTb ToBapiB-3aMiHHUKIB

O MNocTtavanbHMKM, WO
KOHKYPYIOTb 32 PUHKOBY B1afly

\6 Cnoxwusadi (aHanorivHo) J

Puc. A.1. Cknadoei modeni 5 cun M. lMopmepa

CuabHi mo3ullii KoMnanii 3a KOKHUM 3 (paKTOpPiB 03HAYAIOTH ii MOXKAHUBO-
CTi 3a0e3neynT HeoOXimHI TeMn o00pOTy KariTaay Ta ii 34aTHICTh BIIAUBATH
Ha IHIIUX areHTIB PUHKY, AUKTYIOYi iM BAAaCHI YMOBH CIIiBIOpAalll. XapaKTepHUc-
TUKU (PAKTOPIB MOAEAI BiApPi3HAIOTBCA OASl Pi3HUX raAy3eid Ta 3MiHIOIOTbCH i3
yacoM. Craa KOXKHOTO (pakTopy € (PyHKII€IO Bif CTPYKTYpH raaysi Ta ii TexHi-
KO-€KOHOMIYHHUX XapaKTePUCTHK.

Ha ocHoBi aHaaidy ckaamoBux mozeai S cua M. Iloprepa po3pobageTnhcs
nepeAik pakTopiB KOHKYPEHTOCIIPOMOXKHOCTI JASI IEBHOTO PUHKY.
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bap’epu NPOHUKHEHHSA

EkoHOMis Ha macwTabax
MaTeHTn Ha NpoAyKTH
HasBHiCTb TOBapHUX 3HAKIB
THYYKI LiHK

Po3mip KanitanoBknageHo
JocTyn go kaHanis po3noainy
Mepesaru y 3aTpatax
BUpObHMLTBA

[octyn o pecypcis
3aKoHOAaBYi 0BMEXKEeHHsA

PuHKkoBa cuna

®dipMmu, WO MOXKYTb
NPOHUKHYTU B ranysb

®dakTopu

3arposa
HOBWX NPOHUKHEHb

MocTtayanbHUKK -
NOoCTavyanbHUKIB

®dakrTopu, Wwo 06ymoBnoTL
cuny nocrayasibHUKa

OundepeHuiauia BuTpat

3MiHHI BUTPATK NOCTaYaibHUKIB
KoHUeHTpauia nocTayanbHuKIB
3Ha4YeHHA po3Mipy NOCTaBOK
ONA NOCTavyaNbHUKIB

Mpomucnosa
KOHKYpeHLin

IHmeHcusHicmeb
KOHKypeHuii

PuHKkoBa cuna

KOHKYPEHTOCNPOMOMKHOCTI

OvHamika ranysi

MocTiNHi BUTPaTH

HaaBHicTb TOpriBeNIbHUX 3HAKIB
MpoayKToBa NiHiA

3MiHHI BUTpaTH

PiBeHb KOHUEHTpau,ii
IHbopmauiiiHe 3abe3neyeHHA
Bap’epy NPOHUKHEHHA

3arposa
B3aEMO3aMIHHUX
TOBapiB

B3aemo3amiHHi
TOBapm

daKTopu 3arpo3m 3 6oKy
B33aEMO3aMiHHUX TOBapiB

Uina
3MiHHi BUTpaTH
J1oANbHICTb CNOXMBaYIB

NOKynu,iB Mokynk;

dakTopu, Wo 06ymoBOITbL
cuny nokynusa

Po3mip 3akynisenb

3MiHHI BUTpaTH

Cucrtema iHdopmauii

PiBeHb 4yTAMBOCTI 40 3MiHM LiH
MpoayKkToBa audepeHuiauin
TopriBenbHi 3HaKK

MpubyTKM

KoHTponb AKocTi

Puc. A.2. Modenb 5 cun M. lMopmepa 0aa aHanizy KOHKypeHuyii 8 2any3i
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JNOJATOK B

ba3ogi cTparerii po3BUTKY

3a M. IloprepomM, icHYIOTE Tpu 0a30Bi cTpaTerii PO3BUTKY, LI0 BiApi3HSI-
IOTBCH 3a CTYIIEHEM OXOIIA€HHS ITIABOBOI'O PHUHKY Ta THUIIOM KOHKYPEHTHOI Iie-
peBary, 1110 Mae OyTU peasizoBaHa Ha PUHKY (3a BUTpaTaMu abo BU3HAYHUMHU
AKOCTSIMU TOBapy).

CrpaTeria AimepcTBa IO BHTpAaTax nependadae, 10 KOMIIAHis
3a pPaxyHOK YMHHUKIB BHYTPIIIHBOIO i/ab0 30BHIIIIHLOTO CEpemoBHUINA MOKE
3ab0e3rmedynTH OiABINy, Hi3K Yy KOHKYPEHTIB MapxXKy MixK cobiBapTicTio ToBapy i
CepeTHHLOPUHKOBOIO IIiHOIO (ab0 3K IIiHOI0 TOAOBHOTO KOHKypeHTa). 30Kpema,
LISl CTpaTerid IIPUIIyCKae, 110 3a paXyHOK BEAMKHX MOXKAUBOCTEHM 1o ob’eMax
30yTy ToBapiB (mopTdeasd YKAaIEeHUX KOHTPAKTIB Ha ITOCTaYaHHSI) i IPOIyKTH-
BHOCTI IiAIIPUEMCTBO MOXKe AOOUTHCS MEHIINX BUTpaT. Llg crpareria 3a3BU-
Jal TiCHO ITOB’d3aHa 3 MOXKAUBICTIO MOCATHEHHS e(PeKTy MacIuTady i JoCBigy.

Komranii, 1110 BUGHPAIOTH 10 CTpAaTETiio, IPOBOAATE PETEABHUN KOHTPOAD
3a IOCTIMHUMH BUTpaTaMH, 3HUXKYIOTh BUPOOHUYI, 30yTOBi i pekaaMHi BUTpa-
TH, IIPOBOAATH IHBECTHUIIIi, CHOpPSMOBaHI Ha 3MEHIIEHHd BUTPAT, PETEABHE
oIlpalfoBaHHS KOHCTPYKIIil HOBUX TOBapiB.

[TepeBaru crparerii 3a 2K.-2K. AambGeHOM:

* ¢pbipMma 3maTHA IIPOTUCTOLTH CBOIM IPSIMHM KOHKypPEHTaM HaBiTh y pasi
I[iHOBOI BiHH i B 3M03i oTpUMyBaTH IPUOYTOK MHPH IliHi, MiHIMAAbLHO
JOILyCTHUMIN OAsT KOHKYPEHTIB;

" CHABHI KAIEHTH HE MOXYTHb MOOUTHCS 3HHUXKEHHsS IIHHM HUXXYe PiBHS,
OPUHAHSATHOIO A HAWOIABIIT CHABHOT'O KOHKYPEHTA,

" HHU3BbKi BUTpPaTH 3a0€3MeYyIOTh 3aXUCT IPOTH CUABHUX IIOCTAYaAbHUKIB,
OCKIABKU OaloThb (PipMi BEAUKY THYYKICTBh V pasi MiABUINEHHS BXiIHUX
BUTPAT;

" HH3BKI BUTPATH CTBOPIOIOTH Oap’ep BXOAY OAd HOBUX KOHKYPEHTIB i
OTHOYACHO XOPOIIHNH 3aXUCT IPOTU TOBAPiB-3aMiHHUKIB.

B xoai KOHKypeHTHOiI 60pOoTHEOM 3 BUKOPHUCTAHHSM i€l cTpaTerii 3 pUHKY
BUMYIIEHI OyayTh HiTHU (PipMH, MEHII e(EeKTHBHI 3 TOYKU 30py BEAWYUHU i
CTPYKTYPHU BHTPAT, HE3miOHI A0 NPOBEIEHHS TEXHOAOTIYHUX HOBAIIM, CIps-
MOBAaHUX Ha 3HUKEHHY BUTpAT.

Crpareria audepenmiamii nepenbavyae HamaHHS TOBApPY BaXKAU-
BUX 3 TOYKHU 30pPy CHOXKHMBa4da BiMITHHUX BAACTHUBOCTEH, dKi PoOOASITH TOBap
BiAMIHHUM BiZl TOBapiB KOHKYpPeHTIB. Taka BiAMiHHICTE MOzKe Oa3zyBaTucCd Ha
06’ekTUBHUX ab60 CyO’€KTMBHHUX, BiIYyTHHUX i HEBIAUYYTHHUX BAACTHUBOCTIX TO-
Bapy(y HIMPIIOMY PO3YyMiHHi — KOMIIAEKCI MapKeTHHIY), OyTH peasbHOI0 abo
y49BHOIO. [HCTpyMeHTOM peaaizalii cTparerii audepeHiiallii € pUHKOBE I103U-
I[IOHyBaHHS.
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[TepeBaru crparerii 3a 2K.-2K. AambeHoM:

" 10 BiZHOWIEHHIO A0 NPSMUX KOHKYPEHTIB AUepeHIliallis 3HUKYE CTY-
HiHb 3aMIHHOCTI TOBapy, IIOCHAIOE IIPUXUABHICTE Maplii, 3MEHIIyE YyT-
AUBICTB [I0 IIiHU i THM CaMHM IIiIBUIIyE peHTaO0EAbHICTE;

" IPUXUABHICTH KAIEHTIB mocaabasie iX THCK Ha ipMy i HnepemkomzKae
IIPUXOAY Ha PUHOK HOBUX KOHKYPEHTIB;

" migBUINIEHA peHTabeAbHICThH 30iABIIye CTIHKICTBH [0 MOKAWBOIO 3pOC-
TaHHS BUTPAT B pPe3yAbTaTi [ili CHABHOTO IIOCTa4YaAbPHUKA,;

* BIAMITHI BAAQCTUBOCTI TOBapy 1 3aBOoliOBaHa NPUXUABHICTH KAIEHTIB 3a-
XUMIaTh QpipMy i Big ToBapiB-3aMiHHUKIB.

Peaaizariia 1tiei cTparterii BUMarae, K IIpaBUAO, OiABIII BUCOKHUX BUTpAT.
[Tpore ycmimHa nudepeHIiallis J03BOAsI€ KOMIIaHii JOMOTTHUCH OiABIIIOl peHTa-
6eABHOCTI 3a paxyHOK TOTIO, III0 PUHOK TNOTOBUH NIPUHHATH GiABIII BUCOKY IIiHY
(11iHOBY IIpemito OpeHAy).

[Ipu BemeHHI KOHKYPEHTHOI OOPOTHOM 3 BUKOPUCTAHHAM IIi€l cTpaTerii Ha
PHUHKY B IEPIy Yepry TepHadTh ¢diacko dipMHu, 110 HE 34aTHI BU3HA4YaTH IIOT-
pebu 1iALOBUX PHHKIB, OIl€pPaTUBHO pearyBaTH Ha 3MiHU B PUHKOBOMY IIOIIH-
Ti, IIPOBOAUTH €(PEKTUBHY IIOAITUKY MapKETHUHIOBUX KOMYVHiKallifi, He MaloTh
HeoOXiMTHUX HAaBUYOK B oOaacTi OpeHAuHTYy. HalBakKAHUBIIIUMH 30i0HOCTSIMHU,
dKi IOBUHHA MaTH KOMIIaHis, 110 HpUMMae II0 CTpaTerilo, € 3 reHepyBaHHH
MapKeTHUHIOBUX HOY-Xay, 3A1HCHEHHS IPOAYKTOBUX HOBAILil.

CrpaTeria cneniaaizamii nepemgdadae KOHIEHTpAILlI0 Ha ITOTpebax
OIHOTO IIiABOBOT'O CErMEHTy, 0e3 IIparHeHHS OXOIUTH yBeCh PHUHOK. Mera TyT
IIOASITA€ B 3a/I0BOA€HHI ITOTpe® BHOPAHOrO I[IABOBOTO CETMEHTY Kpallle, Hixk
KOHKYpPeHTH. Taka cTpaTerida Moke cIoupaTHcs K Ha audepeHiialliro, Tak i
Ha AiepCTBO IO BUTpaTax, abo i Ha Te, i Ha iHIIIe, aAe TIABKH Y paMKax IIiABO-
BOro cerMeHTy. IIpoTe HU3bKa pUHKOBA J0AS V pas3i HeBaaaoi peaaisarltii crpa-
TErii MOXKe iCTOTHO HiAipBaTH KOHKYPEHTOCIPOMOXKHICTh KOMIIaHii.
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JNOJATOK B

CTparerii KOHKYpPEeHTHOI NOBEeAiHKH

CrparTeria Aimepa

3anekHO Bifl Mipu cPOpMOBAHOCTI TOBapHOTO(raAy3€BOIro) pUHKY, Xapak-
Tepy KOHKYPEHTHOI 0OpOTHOM KOMIIaHii-Ailepn oOUparoTh OOHY 3 TPHOX CTpa-
TeTifi: po3LINpPEeHHS IIEPBUHHOTO IIOIIUTY, 0O0POHHY abo HACTyIIaAbHY cTpaTe-
rifo abo K 3aCTOCyBaTH AEMapKETHHT ab0 AuBepcUudiKaIlio.

Crpareris po3UINpPEHHS IIEPBUHHOIO MOMUTY OOIABHA Yy pasi, aKmio gip-
Mi-AiIe pOBi HEIOIIIABHO PO3MiHIOBATHCS Ha O0OPOTHOY 3 HEBEAUKUMHU KOHKYpe-
HTaMH, BOHA MOIKE€ OTPHUMAaTHU BEAUKY €KOHOMIYHY Bifmady Bifl PO3MINPEHHI
IIE€PBUHHOI'O PiBHA MIONHUTY. B I1bOMy BHIIQAKYy KOMIIaHis 3aliMaeThbCd peaasisa-
I[i€I0 3aX0/iB 110 (POPMYBaAHHIO IONUTY(HABYAHHIO CIIOKHWBa4YiB KOPHUCTYBaHHIO
TOBapoM, (popMyBaHHSI PETryAIPHOTO MOMNUTY, 30iABIIIEHHS Pa30BOTO CIIOXKHU-
BaHHS), TAKOX IIpolIaraHAy HOBHX HaIIpAMIB 3aCTOCYBaHb iCHYIOYUX TOBAapiB,
BUSIBA€HBb HOBUX I'PYII CHOXHBAYiB. Po3Iuproouu TaKMM YUHOM PHUHKOBUH
IIOTIUT, AiJEp Hada€ AOIOMOIY yCiM HiANMPHUEMCTBAM, L0 «MOyTh 3a HUM», He-
Cy4HU IIpU IILOMY OCHOBHI (piHAHCOBi BUTpPATU, IPOBOASYU HAUOIABIII PEBOAIO-
mitiai H/IKP. Taka cTpaTeria MOXKAMBA TIABKH Ha IMOYATKOBUX CTaAldX XKUT-
TEBOTO IIUKAY TOBapy, KOAU IIONUT III€ € PO3LUINPIOBAHUM, a B3a€EMHUU THUCK
KOHKYPEHTIB Ille HeBeAHWKUH. [Hakie ¢ipmi AimepoBi HeoOXigHO HpUMaTH
000poHHY ab0 HaCTyIIaABHY CTPATETIIo.

Y Mmipy 3pocTaHHA PUHKY, HOT0 CTAHOBAEHHS IIO3UIIii KOMIIaHii-HOBaTOpa
IIOYMHAIOTh aTaKyBaTU KOHKypeHTH-iMiTaTopu. B 11boMy BHIAAKy, KOMIIaHis
MoO3ke BUOpaTu OOOpPOHHY CTPATETiI0, METOI0 SIKOi € 3aXHCT BAACHOI PUHKOBOI
noai. ObopoHa MozKe OyTH:

* iHHOBAIlil 3 METOIO0 IIOCTAHOBKH TEXHOAOTIYHHX Oap’epiB [AS BXOOY B

PHUHOK HOBUX KOHKYPEHTIB, ITOJAABIIIOTO 30iABIIIEHHS BiAPUBY Bi[ HUX;

" AIKBifalligd Hilll A9 OPOHUKHEHHS KOHKYPEHTIB 3a JOIIOMOTOI0 PO3MIU-
PEHHSI TOBApHOTO aCOPTUMEHTY, I[IHOBUX IIapacCOABOK, 3aXOIIA€HHA Ka-
HaaiB 30yTYy;

" BeJEeHHS IIiIHOBOi BifiHU i/abo0 mpoBeAeHHS MacoOBaHOI peKAaMHOI aTa-
KHU.

HactynaabHa cTparteria npuiyckae 30iAbIIIeHHI CBO€l 9yacTKU pHHKY. [Ipu
IIBOMY II€PECAiyBaHa MeTa IOAATa€ B IIOAAABIIOMY ITiABUIIEHHI ITPUOYTKOBO-
CTi poboTH KOMIaHii Ha PHUHKY 3a paXyHOK MaKCHMaAbHOTO BUKOPHCTaHHH
ecpekTy Mmacurraby. IIpore, icHye Meska, IpPH IEPEBUILEHHI 9KOi MOMAABIIIE
3POCTaHHS YaCTKU PUHKY CTa€ HeBHUriAHUM. lle abo 4MCTO €KOHOMIYHA HEIo-
IIABHICTh BifBOMOBYBaHHS [00pe 3aXUIIIEHUX YaCTOK, 110 CHABHO 3aXUIIAI0Th-
cd, y ApPiOHIIINX BHUPOOHUKIB abo K momamaHHs MiJ il0 aHTUMOHOIIOABHOTO
3aKOHOIABCTBA.

HacrynaabHa cTpaTeria NpUIIyCKae aKTHBHY 1HHOBAIIMHY ITOAITHKY KOM-
raxii. BoHa mocTifiHO aTakye BAACHI 3K HOCATHEHHS, 30iABIIYIOYH PO3PUB MiXK
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cob6010 i OCHOBHUMU KOHKypeHTaMH. [1oCTiliHI TeXHiIKO-€KOHOMIYHiI BIOCKOHA-
AeHHsI, MoaudiKallisa po3Mipy i popMU yrmakoBKH, BUKOPUCTaHHA event- Map-
KETHHTY — TUIIOBI CKAQIOBi apceHaAy pipM-AigepiB.

dkiio pipma rorparage mia Air0 aHTUMOHOIIOABHOTO 3aKOHO/IaBCTBAa, BO-
Ha MOXKE yOaTHCd A0 CTpaTerii AeMapKeTHHTra, I0 MIPUIIYCKAE CKOPOYEHHS
CBO€1 4YaCTKU PUHKY, 3HUKEHHS PiBHS MOIHUTY Ha AEIKUX CETMEHTaX 3a paxy-
HOK HiABUILEHHS IiHU. [Ipu 11bOMYy CTaBUTHCS 3aBOAaHHYA HEIOMYIIEHHS Ha IIi
CEerMEHTH KOHKYPEHTIB, a KOMIIeHcallid BTpaT HPUOYyTKYy udepe3 3MEHIIIEeHHS
06c4ariB BUPOOHUIITBA KOMIIEHCYETHCH BCTAHOBAECHHAM HAABHUCOKUX ITiH.

[Ipore y GiabplIocTi BUNAAKIiB HaWNPUBAOAUBIIIIOIO CTPATETI€I0 A KOM-
naHifi-AifepiB € auBepcuikallis, 110 J03BOASE BHKOPHUCTATH IIepeBaru Mac-
mralby BUPoOHUIITBA, know — how.

CrpaTeria BHKAHKY Aizmepa

Crparerito BUKAUKY AiflepoBi HaddyacTiilie BHOHpPAIOTh KOMIIAHil, 9Ki €
OPYTUMH, TPETIMU Ha PHUHKY, ase 0akaloTh CTaTH AiflepoM PUHKY. TeopeTud-
HO, IIi KOMIIaHIii MOXYTb NPUNWHATH ABa CTPATEridHi pillleHHd: aTaKyBaTH Ai-
aepa y 6opoTh0i 3a 4acTKy PHHKY abo0 3K HUTH 3a Almepom.

PimmenHga atakyBaTH Aijepa € AOCUTHb PU3UKOBAaHUM. [lag Horo peaaizartii
noTpibHi 3Ha4Hi (piHaHCOBI BUTpaTH, know — how, Kpallle CHiBBiJHOIIEHHS
«I[iIHa-gKICTh», II€pEBAru B CHCTEMi PO3MOAiAy i IpocyBaHH4A i T. A. Y pasi He
peaaizarii 1iei crparerii, KomraHis Moxe OyTH BiAKHHyTa Ha ayTcalIepChbKi
O3UIIlll Ha OJOCUTH AOBrUi yac. ToMmy peaaisamid I1i€i cTpaterii BUMarae geta-
ABHOTO OIIpallloBaHH4 I10 HACTYIIHUX HallpsaMax:

" aHaAi3 CHABHHX i cAAOKHX CHA CBOIX i pipMu-aizmepa;

" BHSIBA€HHSI MOXKAWBHX HaIIpsSIMiB aTaky;

* pEBi3id BAACHUX CHA 1 PECYPCIB;

" aHaAi3 MOXKAHBHUX [iff KOHKYPEHTIB i po3po0OKa MEeTOIiB 3aXHUCTYy.

3aaekHO BiZl IIbOTO KOMIIaHid MOXKe BUOpaTH OAHY 3 aAbTepPHATUBHHUX
cTparerifi: ppoHTaABRHOI 260 (pAaHTOBOI aTaKHU.

®poHTanbHaA aTaka MPUIIyCKae aTaKy Ha CHABHI CTOPOHU KOHKYpPEHTA.
Taka cTparteria BUMarae HagBHOCTI y PipMH 3HA4YHOI IepeBaru HaJ THM, II0
aTakye. Y BIHMCBKOBIM cTparTerii 11e CHiIBBiAHOIIEHHd 3a3BH4YaM ckaanae 3: 1.
[Ipu bOMY CKAQOHO HE AMIIIE CTATU IIEPILIHUM, a MaTH MOXKAUBOCTI yTpUMAaTHU
epPIIiCTs B IomaablioMy. HoBoro aigepa atakyBaTHMe€ HE AUIIIE ITporpaBIlia
dipma, ase i TpeTi, 4eTBepTi B Hamii HepemiAUTH PUHOK. B cuAy 1poro ng
cTparerisa € HarbiABIII PU3UKOBOIO 1 y pasi HeBAadi BinOyBa€eThCd « BUCHAYKEH-
HsI» KOMIIaHii, 1110 MOK€e INPUBECTH OO0 3HAYHOI'O BiAKUAAHHA HiAIIpHUEMCTBA. Y
pasi XK yCIiXy KOMIIaHid CTa€ AIJepOM PHUHKY 3 yCiMa IepeBaramu Ii€i mo3uiii.

dranHroBa araka nepenbadae ataky Ha caabki cropoHu ¢ipmMu-aizepa,
HaIIpUKAa[, HEOCBOEHI abo ImoraHo BiACTeXKyBaHi perioHaAbHI pUHKU ab0 pHUH-
KOBi CETMEHTH, 1IiHy, 3Ha4YyIIUH A4 CIIOXKHBada cepBic abo MOKa3HUKHU SKOCTI
mpoaykiii. OcobAMBO O’€ IO AiIepoOBi I[iHOBa aTaka, OCKIAbKH, MAlOYH BEAUKY
PUHKOBY 4acCTKYy, IIPU 3HUXKEHHI I[iHU B aOCOAIOTHOMY BUpPaKE€HHI Aifiep Tep-
IIUTH BEAUKI BTpaTH, a HEIOCTAaTHiM IIPUINIAUB (PiHAHCOBUX PECYPCIB Bigpasdy K

24



OTOASIE paHillle ITPUXOBaHI AATEHTHI CAaOKi MiCllg KoMIIaHii, MOXKe HPHUBECTH
[0 CUCTEMHOI KPU3H.

CrparTeria HacAinyBaHHSA Aizepy
KoMmnawii, 1o npuiMaroTh CAiLyBaHHSA 3a ALAEPOM — 1€ ITiAIIPHUEMCTBA 3
HEBEAHKOIO YaCTKOIO PUHKY, 9Ki BHOHPAIOTh aIallTUBHY AiHIIO IOBEAiHKU Ha
PUHKY, YCBIJOMAIOIOTH CBO€E€ MiCIle Ha HiM i ¥ayTh y dapBaTepi dipM-aigepis.
[onoBHaA mepeBara Takoi cTpaTerii — eKoHOMid (piHAHCOBUX PECYpPCIB,
II0B’93aHUX 3 HEOOXIiMHICTIO PO3MIMPEHHSI TOBAPHOTO(raAy3eBOro) pUHKY, II0C-
TIMHUMHU IHHOBAIliIMH, BUTPATaMHU Ha YTPUMaHHA JOMIHYIOYOrO ITOAOKEHHS.
Ctpareria HacAiLyBaHHS AlAepy HaAW4YacCTiIlle Ma€ MICIIE y BHIIQAKY OAIro-
TI0Ail, KOAU KOXK€H KOHKYPEHT IIparHe YHUKHYTH OOpOTHOH, 0COOAMBO IIiHOBOI,
a TaKOXK y BHUIAOKY, KOAU CAa00 BUpPaXKeHHH edeKT MaciuTady, 1110 He J03BO-
ASIE OTPUMATH IIepeBaru Bif 00’eMiB IpoaazKiB abo 3K BiH He rpae€ icToTHOI po-
Ai. CTpaTerilo HaCAiLyBaHHSA Alfepy IIPUHAMAIOTh TaKOXK (PipMH, SIKi HE 3MOTAU
peaaidyBaTH CTPATETiI0 BUKAUKY ALEPOBI.
KoMmmnawii, 1110 npuiiMaroTh TakKy CTpaTerilo, 3a3BHYall BHUIIyCKalOTh TOBa-
pHU-iMiTaTOpH, 3aliMardYu PUHKOBY YacCTKy, 9Ky 3 Pi3HUX IIPUYUH HE MOKYTh
oxonutu ipMu Aigepu. Bubip Takoi crparterii Moxke TakoxK OyTH 00yMOBAe-
HUM TaKOXK IIEpeBarold AoKaaizallii (Kpalle 3HaHHS PHHKY, HaAaroIXKeHi
3B’I3KH 3 KAIEHTAMH TOIIIO).
[ast epekTUBHOI peaaizalrii 11i€i cTpaTerii KoMmmnaHii IOBUHHI 3aJ0BOABHSI-
THU HACTYIIHUM OCHOBHUM YMOBaM:
" CHCTeMaTUYHHUH aHaai3 cerMeHTallil pUHKY 3 METOI0 BUIIA€HHS HOBHUX
PUHKOBHX CEerMEHTIB ab0 TaKHUX, 1110 He3a/10BIABHO OOCAYTOBYIOTHCS;

* ecpekTuBHe Bukopuctanua H/I/IKP 3 MeTol0 BOOCKOHAAEHHS TE€XHOAOTI-
YHHUX I[IPOIECIB 1 HE3HAYHUX IPOAYKTOBUX HOBAIIiH;

" KOHIIEHTpAallid Ha NpUOYTKOBOCTI, a He Ha IIPOCTOMY 3POCTaHHiI 00’€MiB
IPOOaXiB;

" OOCTIMHUM aHaai3 BUTpPAT Ha BCiX CTaissX BUPOOHUIITBA i AOTiCTHUKH,

" 3aAMMOIATHCS JOCUTH MaAWM, L1006 He OyTH HOCUTH IliKaBUM Oad PipM-
AiIepiB;

" CHABHUU KE€pPiBHUK, 30aTHUU He AHUIIle (DOPMYAIOBATH CTpPATEriio, aAe i
TPUMAaTH yCIO AiSIABPHICTH KOMIIaHIi il BAGCHUM KOHTPOAEM.

JKI110 BpaxyBaTH, IO AijepaMU PHUHKY MOXKYTH OyTU AHWIIIE JeKiAbKa KOM-
aHil, TO 119 cCTpaTerid € HalMaCOBIIIO0.

CrpaTeriaa 3aHATTHA KOHKYPEHTHOI Himri.

[Ipu mpuiiHATTI cTpaTterii 3a¥HATTA KOHKYPEHTHOI Hilmi (iHII Ha3BU —
cTpareria ¢axiBiig abo Hilllepa) KOMIIaHis B SIKOCTi I[IABOBOTO PUHKY BUOHpae
omuH abo meKiAbKa PUHKOBUX CEerMeHTiB. [0AOBHA OCOOAHBICTH — MaAWUH PO3-
Mip cerMeHTiB/cerMeHTy. Lld KOHKypeHTHAa cTpaTerid SBAFETHCS IMOXiTHOIO Bifg
Takoi 6a30Boi cTpaTerii KoMIaHii, SK KOHIIEeHTpAaIlid.

Himra, mas Toro, mio06 BoHa Oyaa IIpUBaOAWBOIO [IAS KOMIIaHil, TOBHHHA
33I0BOABHSITH TAKUM yMOBaM:
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* OyTH OOCUTH NPUOYTKOBOIO, 100 POOUTH AOLIABHUM ITPOIIeC BHPOOHUII-
TBa i 00CAYrOBYBaHHS,

" 3aAnnOIaTHCS CTabiABHOIO YIIPOOOBIK TPUBAAOTO IPOMIXKKY Yacy;

* Mmae OyTH mobOpe 3axXHUIIeHOI0, MaTHU BHUCOKI BXiHI O0ap’epu;

" OyTu HeNPUBAOAHBOIO OAS KOHKYPEHTIB;

" BiAIOBiZATH LiAIM 1 pecypcaM KomIlaHii, ii cmenudiyHUM MOXKAHUBOC-

TSIM.

[onoBHE 3aBHaHHA OAS KOMIIAHIM, 110 BUOUPAIOTH CTPaTETriio Hillepa abo
daxiBig, — 11e noctitiHa TypboTa Ipo HMiATPUMKY i pO3BUTOK CBOE€I KOHKYpPEH-
THOI mepeBaru, (popMyBaHHSI AOSIABHOCTI i IPUXUABHOCTI CIIOKMBAaYiB, ITiAT-
PUMKa BXimHUX 6ap’epiB.
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TOJAATOKT

TexHiIKO-eKOHOMIiYHI XapaKTepUCTUKHU TOBAPY

No
n/n

Tpyna noKasHukie

CKknaod NoKasHuUKie

EKOHOMIYHI

BapTicTb 06cnyroByBaHHA, eKcnayaTtau,ii, yTuaisauii, BATpaTHMX
MaTepianis, PEMOHTY, 3HUKKMK

lpusHa4yeHHA
(mexHiyHi)

MOKa3HWUKM, LLO BM3HAYAIOTb FOJI0OBHMN HANPAMOK BUKOPUCTAHHA
TOBAPY Ta MOXAMBY chepy MOro 3aCTOCYBaHHA: KnacudikaLiiHi
NOKAa3HMKM, CKAAAY i CTPYKTYPU, TEXHIYHOT OCKOHANOCTI.
lMpuKknad: maca, po3mipu, KiIbKiCTb eN1eMeHTIB, BUAW Ta XapaKTe-
PUCTUKM MaTepiany (ana mebnis); rycTMHa, KanopilHicTb, BigCOT-
KoBe CniBBiAHOWEHHA LyKPY, KMpPY, COAi (AN8 XapyoBUX NPOAYK-
TiB); EMHICTb CaJIOHY, KiNIbKiCTb MaCa*KUPCbKUX MiCLLb, MOTYXKHICTb
ABuUryHa (gnsa astobyca); % ByrnesogHo (ans HadTH); CTPYKTypa
NAETIHHA, CKNag NpaxXi (41a TKaHWH) ToWO)

HaoitiHocmi

XapaKTepusyloTb 34aTHICTb ToBapy 6e3BiAMOBHO PyHKLiOHYBaTH:
6€e3BiAMOBHICTb, AOBroBiYHICTb, PEMOHTONPUAATHICTD.

lMpuknad: KinbKicTb pasiB BUKOPUCTAHHA (3anycKy B poboTy) ToBa-
pYy, CTPOK 6€3BigMOBHOT NpaLii, rapaHTiMHUA TEPMIH.

TexHosno02iYHI

MOKA3HUKM, LLLO XapaKTepM3yoTb MOXKAMBICTb ONTUMI3aLLii BUTPAT
maTepianis, NpaLi, KOWTiB, Yacy NiA Y4ac TEXHONOrIYHOI NiAroTOBKK
BMPOOHMLTBA, BUTOTOBNEHHA Ta BUKOPUCTAHHA TOBApY.

MpuKnad: TPYAOMICTKICTb BUrOTOB/IEHHA Ta TEXHO/IOTiYHa cobiBa-

pTiCTb TOBapYy.

Ep2oHOMIiYHI

lMoKa3HMKM CTYyNeH aAanTOBaHOCTI TEXHIYHMX Ta KOHCTPYKTUB-
HUX pilWweHb BUpObYy A0 6ionoriYHMX BAACTUBOCTEN NOANHM Ta
cepenoBuLLA BUKOPUCTAHHA TOBAPY: Mri€HIYHI, aHTPONOMETPUYHI,
¢dizionoriyHi Ta ncMxonoriyHi.

lpuknad: piBeHb OCBITNEHHA, TEMNepaTypu, BOAOrocCTi, TOKCHY-
HOCTI, WyMmy, BibpaLin, AoCTaTHICTb poboYoro NpocTopy, paLioHa-
JIbHICTb PO3MILLLEeHHA, 3pYYHICTb CNOCTEPEXKEHHA 38 CUTHAZIbHUMMU
e/leMeHTaMu, BigNoBiAHICTb 3pOCTY NOANHU, PiBEHb CTATUYHOIO
Hanpy»KeHHA m’A3iB poboyoro opraHy NOAMHM, BigNOBIAHICTL
BMPOOY MOMKIMBOCTAM CNPUMNHATTA iIHGOPMaLLii KOpUCTyBaYem,
3PYYHICTb KOPUCTYBAHHA Nig YaC BUKOHAHHA OCHOBHMX Ta A40MNO0-
Mi*KHUX Onepaw,ii, 3py4HicTb YyNpaBAiHHA, NPOCTOTa HabyTTA Ha-
BUYOK.

OpzaHonenmuYHi

MOKa3HMKK, LLLO BU3HAYAOTb BIACTUBOCTI TOBapY, AKi Nt0oaMHa
MO’K€e BU3HAYNTM 32 AONOMOrOH0 CBOIX OPraHiB YyTTS.
Mpuknad: cMak, NPUCMaK, 3anax, 3abapBaeHHA, KaNaMyTHICTb.

EcmemuyHi

MoKa3HMKM, WO OLHIOTb 30BHILLHIN BUrsSA TOBapy.

Mpuknag: iHbopmauinHa BUPa3HICTb, paLioHanbHiCTb dopmu,
yinicHicmes KOMNO3WLIT, 4OCKOHANICTb BUPOOHMYOIro BUKOHAHHSA,
cTabinbHiCTb TOBapHOro BUrNAA4Y, BignoBigHICTb CTUAIO, BigNoBiA-
HiCTb mog,i.
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No
n/n

Tpyna noKasHukKie

CK100 NOKA3HUKI8

TpaHcnopmabensHocmi

MOKa3HMKM, WO BM3HAYaOTb NPUCTOCOBAHICTb NPOAYKLiT A0 TPaH-
CMOPTYBaHHA, NiArOTOBYMX, MOYATKOBUX i KiHLEBMX onepalin ne-
peBe3eHHs.

lMpuknad: CepeaHto TPYAOMICTKICTb MiArOTOBKN OANHUL NPOAaYK-
Lji 40 NnepeBe3eHb (i3 HaBaHTaXKEHHAMM Ta 3aKPiNNEeHHAMMU BKAIO-
YHO), CepeHt0 BapTiCTb NAKyBaHHA B Tapy A4/1A NepeBe3eHHs, ce-
PeAHI0 TPUBAICTb 3aBaHTaXKEeHHA/PO3BaHTAKEHHA NapTii ToBapy
3 OAMHULI PYXOMOTO CKagy.

EKonoziyHoCcmi

lMoKa3HMKM, WO XapaKTepU3yoTb PiBEHb HEFAaTUBHOIO BMN/IMBY Ha
AOBKinna.

Mpukaad: BMICT WKIANMBUX AOMILLOK Y BUKMAAX, MMOBIPHICTb
BMKWAIB WKigNMBUX AOMILIOK Nig Yac TpaHCNopTyBaHHA, 36epe-
YKEHHA, eKkcnyaTaii.

be3sneku

MoKa3HUKM 6e3neYHOCTi Ta HELWKIANMBOCTI CNOXUBAHHA TOBApPY.
Mpuknad: moxnmeictb 6e3neyHoi NpaLi NPOTAroM BU3HAa4YeHOro
Yacy, 4ac CNpaLoBaHHA 3aXMCHUX NPUCTPOIB, ENEKTPUYHA MiLl-
HiCTb BUCOKOBONIbTHUX MEPEXK, HAfABHICTb BI0KYIOUMX MPUCTPOIB,
pemeHiB 6e3neku, i3onaAuii, aBapilHOI curHanisauii.
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